
CRIME & SAFETY & STRONG COMMUNITIES SCRUTINY PANEL: WORK PROGRAMME 2011/2012 
 

WORK Lead Officer Mon 27 June 11 Mon 12 Sept 11 Wed 7 Dec 11 Tues 21 Feb 12 Tues 1 May 12 

Work Programme:       

Panel Work Programme 2011/12 – To 
consider the Panel work programme 

Sue Payne Approve 
Programme 

    

Scrutiny Reviews:       

Safer Travel to and from School – To 
consider the way safety issues are being 
addressed in relation to safer transport 
to schools – review continued from 
2009/10 

Sue Payne  Final Report     

Gangs, Young People & Knife 
Enabled Crime – To consider how the 
issues can be tackled within the borough 
involving engagement with the local 
community 

Mike Ahuja/Sue 
Payne, Andrea 
Clemons (Head of 
Community Safety) & 
Supt Prince 
(Metropolitan Police) 
Cllrs Cranfield (lead), 
Levy, Brett, Anolue & 
East 

Progress Update 
– PEP Meeting 

    

Public Confidence in Open Spaces – 
incl Parks and Retail centres – to 
include CCTV, infrastructure 

Mike Ahuja/Sue 
Payne, Cllrs Rye 
(lead), Ibrahim & 
Vince. 

Scoping Update Progress Update    

SSCB Partnership Plan & Strategic 
Priorities – To review and participate in 
the consultation process on 
development of the Plan and strategic 
priorities for 2012 – 13. 

Mike Ahuja/Andrea 
Clemons  

 Progress Update Progress Update 
– engagement in 

consultation 
process 

Progress Update 
– Feedback on 

public 
consultation & 

outline priorities 

Final Report 

SSCB Performance Management – To 
develop and provide a monitoring 
overview on performance of SSCB 

Andre Clemons/Mike 
Ahuja 

Update on 
Development of 

Framework 

 Monitoring 
Update 

 Monitoring 
Update 

Working Group Progress Updates Sue Payne      

Member Briefings & Monitoring:       

Tackling Sex Crime & Associated 
Crime and Anti Social Behaviour – to 
monitor the activities being developed to 
tackle drugs, prostitution & trafficking. 

Sue Payne & Andrea 
Clemons (Head of 
Community Safety) 

Progress Update 
& Briefing 

    

Action to tackle Domestic Violence - 
to monitor the way in which domestic 
violence is being tackled within the 
borough. 

Sue Payne & Shan 
Kilby (Domestic 
violence co-ordinator)   

   Monitoring 
Update 

 

Activities to tackle Hate Crime – to 
monitor the action being developed to 
address hate crime within the borough. 
 

Sue Payne & Andrea 
Clemons (Head of 
Community Safety) 

Panel Briefing     



WORK Lead Officer Mon 27 June 11 Mon 12 Sept 11 Wed 7 Dec 11 Tues 21 Feb 12 Tues 1 May 12 

Member Briefings & Monitoring 
(Cont): 

      

Enfield Victim Support – review of new 
delivery structure and arrangements 

Sue Payne & Clare 
Williamson (Victim 
Support)  
 

 Progress Update    

Corporate Scrutiny Issues:       

Budget Consultation Process 
2011/12 

Mike Ahuja/Sue Payne   To Consider 
2012/13 Budget 

Consultation 
Proposals 

  

Scrutiny Annual Report 2011/12 Sue Payne     Panel Report 

Councillor Call for Action – as 
identified. 

Mike Ahuja/Sue Payne      

Safer Neighbourhood Team 
Reductions 

Sue Payne  Panel Briefing    

 


